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Nobuhide Kasagi

Director of Thermal Engineering Division for
the 80th term

Professor, The University of Tokyo
Department of Mechanical Engineering,
Graduate School of Engineering

It is a great honor to serve as the director of the Thermal
Engineering Division for the fourteenth year of Heisei. Since
this April,  have been in charge of the operations of this division
in cooperation with the members of the steering committee,
the general affairs committee, and the committees of every
kind. I intend to smoothly carry out the various operations
planned for the year ahead, as well as working toward a reform
of the system of the division with long-term prospects. So I
would like to ask all of you for your assistance and cooperation.

I think that the thermal engineering division is one of the
fundamental divisions in the Japan society of mechanical
engineers, and it is an academic research-oriented field that
includes studies of heat conduction, combustion,
thermophysical properties, and energy. Needless to say, this
field is very important, and has close relations with life science,
IT or information technology, issues of the environment and
energy, as well as nano-technology and nano-structured
material, which are being encouraged as a matter of national
policy. Therefore, the organizations and the people involved
in this field have much more responsibilities than before. Yet,
there is a sense of difference between the studies of thermal
engineering and the solution of technological problems,
concerning the practical hardware or the problems of the real
society. We need to be aware that this is the characteristic and
the weak point of our field. In other words, we should fix our
eyes on how the results of our academic and fundamental
research contribute to the fulfillment and improvement of
human life, and explain about it.

The task given to human beings in the new century is too
important. When we face the harsh reality with difficult
problems, such as conflicts and wars, famine from shortages
of food, imbalance of energy and resources, as well as the
pollution of the environment, we feel it impossible to solve
these problems. But, Dr. J. Galbraith, who is a prominent
economist, says that when planning a &better societyi where
everyone can pursuit a better life, the society should be the
one that becomes a reality, rather than a perfect one that cannot
be realized. I think his words mean that we should not neglect
to make step-by-step efforts in order to find a definite solution
to the problems we face. Though the studies of our division
may be fundamental, we should know its significance, and
structure a scenario to find its wide application. I think lofty
ideas and tenacious action should enable us to perform our
task with the professional ethics of engineers in the new century.

Now, the world seems to be obliged to change. Technological
innovation, globalization, and deregulation are being stepped
up, and the conventional structures and systems of nations and
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industries have a lot of problems. So does the role of the
university. Though many people are striving to solve the
problems, they seem to be uncertain about what to do, and are
searching for a solution. I think it is important for the industry,
the government, and the university to work in a closer
cooperation with each other in research and development, as
well as higher education in the field of technology. I would like
to reconsider the activities of our division and find a way for
our division to go in the new century in cooperation with the
people concerned. I am determined to do my best and steer the
division through the tough time, and I would like to ask for
your cooperation and advice again.

Let me take this opportunity to explain about the operations
of our division. In the previous term, the outline of the division
was revised and the steering committee was set up. The
committee consists of members who are representatives of each
district, and those who are chairpersons of other committees
belonging to the division. This committee is the main decision-
making body of the thermal engineering division. The committee
holds a meeting twice a year, and the members are to be asked
opinions by E-mails whenever a need arises. Day-to-day
operations are carried out by the general affairs committee,
which consists of the director, the sub-director, and the previous-
term-director of the division as well as a few other members.
The committee members judge matters and take the necessary
measures or make contact with each other. As prompt measures
are necessary for most of the matters, the members bear in
mind to cope with them flexibly and without delay, while the
chairpersons and members of the other committees concerning
various events, public relations, journals, and publication are
aggressively carrying out the planned activities.

Since last year, the members of the general affairs committee
have taken the leading role in conferring about the finances of
the division. The annual budget is about ten million yen, and
the money of a little less than 30% of the limited amount for a
corporate body was brought forward from the previous account.
In addition to this, we have a special reserve fund set up as a
project fund for holding the ASME-JSME Thermal Engineering
Joint Conference, and so on. I hear that the scientific society
has been in financial difficulties, but fortunately, our divisionis
finances is in good condition thanks to an honest and steady
management.

Based on the financial condition mentioned above, I would
like to carry out the operations of the division aggressively,
which has been approved by the general affairs committee and
the meeting of chairpersons from the other committees. More
specifically, I would like to fulfill my role, and deal with new
projects, which are persuading the younger members to be
involved in our activities, cooperation with other divisions, and
strengthening international activities. Also, I leave the planning
of new events sponsored by our division, such as a lecture class,
a sectional meeting and publication, as well as putting the
contents of our homepage and newsletters into English, to the
committees concerned. I consider that we should develop our
activities, taking advantage of the good financial condition rather
than being passive for fear of the finances getting in the red. If
you have any recommendations or advice, please feel free to
let us know.

In conclusion, I would like to explain about the main events
of our division. The annual meeting or the Mechanical
Engineering Congress 2002 in Tokyo in September, the Thermal
Engineering Conference 2002 in Okinawa in November, and
the ASME-JSME Thermal Engineering Joint Conference in
Hawaii next March are currently scheduled. Other related
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conferences and events are also planned as shown on the
calendar. The people in charge of each event are working hard
to make the preparations. You are all cordially invited to the
events. These events will give you the opportunity to meet a lot
of people and exchange valuable information, or to make your
research results known, which should promote cooperation
among the industry, the government, and the university.
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